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1. Sabiedribas darbibas un finansiala
stavokla izvértéjums

Padome ir iepazinusies ar Sabiedribas
valdes sagatavoto 2025.gada parskatu un
zvéringta revidenta atzinumu par $So
parskatu.

2025.gadd Sabiedribai izdevies sasniegt
35%  apgrozijuma pieaugumu  pret
iepriek$éjo parskata periodu. Lielaks noiets
fikséts gan piena produktu gan pankiku
kategorijds. Butisks pardoSanas apjoma
pieaugums nodrosindjis par 495000 eiro
lielaku bruto pelnu ka pérn. Neskatoties uz
piena izejvielas cenu pieaugumu gada
pirmaja pusé, saglabdjot nemainigus
pardo$anas cenu aprékina principus ar
lielako sadarbibas parineri AS Rigas Piena
Kombinats, Sabiedribas bruto pelnas marza
samazinajusies tikai par 0.1%. Paraléli
apjoma audzésanai, Sabiedriba turpinaja
administracijas izmaksu optimizacijas
projektus, k& rezultdtd Sis izmaksas
samazinajuéas par 72500 eiro.

Pelnas un  zaud&umu parskats iezimé
padzilindtu  fokusu uz  Sabiedribas
pamatdarbibu, batiski samazindjusies gan
ienémumi, gan izmaksas no pargjas
saimnieciskas darbibas.

Parskata gada par 41% pieaugusas finansu
izmaksas, ka3 rezultatd Sabiedriba gadu
noslédza ar 139000 eiro zaud&jumiem.

Viens no 2026. gada mérkiem SabiedrTbai ir
mazinat finansu izmaksu apjomu, kas |autu
ndkamo gadu noslégt ar pelnu.

Uz 2025, gada beigam uzlabojusies
Sabiedribas likviditate: apgrozamie [dzekli
parsniedza Tstermina saistibas par 54
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1. Assessment of the Company's operations
and financial condition

The Supervisory Board has considered the
annual report for the year 2025 as prepared by
the Company’s Management Board and report
of a sworn auditor regarding the report.

In 2025, the Company achieved a 35% increase
in turnover compared to the previous reporting
period. Higher sales volumes were recorded in
both the dairy products and pancake categories.
The significant increase in sales volume
ensured 495,000 euro higher gross profit than
last year. Despite the rise in raw milk prices in
the first half of the year, and while maintaining
unchanged pricing principles with the main
cooperation partner AS Rigas Piena Kombinats,
the Company’s gross profit margin decreased
by only 0.1%. Alongside volume growth, the
Company continued administrative
cost-optimization projects, resulting in a 72,500
euro reduction in these expenses.

The profit and loss statement reflects a deeper
focus on the Company's core operations, with
both income and expenses from other operating
activities decreasing significantly.

During the reporting year, financial expenses
increased by 41%, resulting in the Company
closing the year with a 139,000 euro loss.

One of the Company's goals for 2026 is to
reduce the volume of financial éxpenses, which
would allow the next financial year to close with
a profit. '

As of the end of 2025, the Company’s liquidity
improved: current assets exceeded short-term
liabilities by 5.4 million euro, representing a 0.7



miljoniem eiro, wuzradot 0,7 miljonu
uzlabojumu pret 2024.gada beigam.
Parskata periodd Sabiedribai izdevies

sasniegt 4,6 miljonu lielu naudas plismu no
pamatdarbibas, savukart kopé&ja neto naudas
pldsma par 2025. gadu bija 1.0 miljons eiro.

Neskatoties uz parskata gada uzraditajiem
zaudéjumiem, pateicoties 4,0 miljonu eiro
pasu kapitalam ka arT teicamiem likviditates
raditajiem, Sabiedribas finansialais stavoklis
vertéjams k& labs.

Saskan3 ar revidenta atzinumu Sabiedribas
finansu parskats sniedz patiesu un skaidru
priek$statu  par Sabiedribas finansialo
stavokli 2025. gada 31. decembrT un par tas
darbibas finandu rezultdtiem un naudas
plismu gada, kas noslédzéds 2025. gada 31.
decembri, saskana ar Latvijas Republikas
Gada parskatu un konsolidéto gada parskatu
likumu.

2. Valdes darbibas izvértéjums

Padome nav konstatéjusi nepilnibas
Sabiedribas valdes darbiba 2025.gada.

Padome atbalsta valdes turpmakos

Sabiedribas attistibas planus.

3. Parskats par padomes darbibu 2025.
gada

2025.gada faikd Sabiedribas padome ir
pildTjusi savus pienakumus un uzraudzijusi,
lai Sabiedribas komercdarbiba tiek veikta
saskana ar spéka esosajiem normativajiem
aktiem, statOtiem un akciondru sapulces
|lEmumiem, parskatijusi finansu atskaites un
parraudzijusi Sabiedribas vadibas darbu.

Artirs Cirjevskis
Padomes priekssédétaja vietnieks /
Deputy chairperson of the Supervisory Board

L

million euro improvement compared to the end
of 2024.

During the reporting period, the Company
generated 4.6 million euro in cash flow from
operating activities, while total net cash flow for
2025 amounted to 1.0 million euro.

Despite the losses reported for the year, thanks
to 4.0 million euro in equity and strong liquidity
indicators, the Company's financial position is
assessed as good.

In accordance with the report of the auditor, the
Company's financial report gives a true and fair
view of the Company's financial position as of
31 December, 2025, and of its financial results
and cash flows for the year that ended on the
31 December 2025, in accordance with the Law
On the Annual Financial Statements and
Consolidated Financial Statements.

2. Assessment of the activities of the
Management Board

The Supervisory Board has not identified any
shortcomings in the activities of the Company's
Management Board during year 2025.

The Supervisory Board supporis the
Management Board's future development plans
for the Company.

3. Report.on the activities of the Supervisory
Board in year 2025

During 2025, the Supervisory Board of the
Company fulfilled its duties and monitored that
the Company's commercial activities are carried
out in accordance with applicable laws and
regulations, the Articles of Association and
decisions of the shareholders’ meetings,
reviewed financial reports and supervised the
work of the Company's management.




