Apstiprinats ar 2025.gada 8.jilija padomes
IEmumu (Protokols Nr. RPK-P-01/2025)

AS ,RIGAS PIENA KOMBINATS”
(turpbmak saukta - Sabiedriba)
padomes zinojums
kartejai akcionaru sapulcei
par Sabiedribas 2024.gada parskatiem un
komercdarbibu 2024.gada

Riga, 2025.gada 8.jalija

1. Sabiedribas darbitbas un
stavokla izvértéjums

finansiala

Padome ir iepazinusies ar Sabiedribas valdes
sagatavotajiem 2024.gada parskatiem un
zvérinata revidenta atzinumiem par Siem
parskatiem.

2024. gada Sabiedribai izdevas sasniegt 4.4%
neto apgrozijuma pieaugumu. Vietéja tirgd
Sabiedriba uzsvaru lika uz zemas rentabilitates
pardoSanas kanalu slégSanu vai noieta
samazinasanu tajos (pienaveikals.lv, logistikas
pakalpojumi), ka arT samazindjusi zemas
rentabilitdtes produktu kategoriju apgrozijumu
(piens, kefirs). Papildus S8im iniciativam,
realizéta veiksmiga jaunu produktu ievieSana
tirgl ka ar cenu cel$anas projekts. So darbibu
rezultata vietéja tirgl apgrozijuma pieaugums ir
bijis mérens, bet bruto pelnas marzu ir izdevies
noturét esoSaja [TmenT neskatoties uz izejvielu
cenu pieaugumu. Butisks  apgrozijuma
pieaugums (13%) sasniegts eksporta tirgos, kur
Sabiedribai ir izdevies kapinat pardoSanas
apjomus gan pardodot Grupas uznémumiem
(Lietuva, lgaunija, Rumanija), gan arpus Food
Union grupas (Ukraina, Kazahstana, Trija).

Kopéja bruto pelna pieaugusi par 648 000 EUR,
savukart, veiksmigu iek$€jo organizacijas
parmainu rezultata, par 533 000 EUR izdevies
samazinat pardoSanas un administrativo
izmaksu apjomu.

Neskatoties uz procentu izmaksu pieaugumu,
augstdk minétie pamata saimnieciskas
darbibas uzlabojumi apvienojuméa ar lielakiem
ienémumiem no parejas saimniecibas darbibas
veido 1639840 EUR pirmsnodoklu pelnas
pieaugumu pret iepriek$&jo gadu.

Saskana ar revidenta atzinumiem Sabiedribas
2024.gada parskats un konsolidétais finansu
parskats sniedz skaidru un patiesu priekSstatu
par Sabiedribas finansialo stavokli uz
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1. Assessment of the Company’s activities and
financial condition

The Supervisory Board has reviewed the annual
reports of the 2024 as prepared by the Company’s
Management Board and reports of the sworn
auditor regarding these accounts.

In 2024, the Company achieved a 4.4% increase in
net turnover. In the local market, the Company
focused on closing or reducing sales through low-
profitability sales channels (pienaveikals.lv,
logistics services), as well as decreasing turnover
in low-profitability product categories (milk, kefir).
In addition to these initiatives, successful market
introduction of new products and a price increase
project were implemented. As a result of these
actions, turnover growth in the local market was
moderate, but the gross profit margin was
maintained at the current level despite rising raw
material costs. A significant turnover increase
(13%) was achieved in export markets, where the
Company managed to boost sales volumes both to
Group companies (Lithuania, Estonia, Romania)
and outside the Food Union Group (Ukraine,
Kazakhstan, Ireland).

Total gross profit increased by EUR 648 000, and
additionally, thanks to successful internal
organizational changes, sales and administrative
expenses were reduced by EUR 533 000.

Despite the rise in interest expenses, the above-
mentioned  core  business  improvements,
combined with increased income from other
operating activities, resulted in a EUR 1 639 840
increase in profit before tax compared to the
previous year.

According to the auditor’s report, the Company’s
2024 annual report and consolidated financial
statements provide a clear and true view of the
Company’s financial position as of December 31,



2024.gada 31. decembri un par tas darbibas
finanSu rezultatiem un naudas plismu parskata
perioda.

Padome atbalsta valdes priekslikumu 2024.
gada pelnu EUR 11’372 apméra novirzit
iepriekS€jo gadu zaudéjumi segsanai.

Attieciba uz atkaribas parskatu revidents nav
célis iebildumus vai noradijis uz to, ka atkaribas
parskats ir nepilnigs. lebildumi pret atkaribas
parskata ietverto Sabiedribas valdes zinojumu
nav celami.

2. Valdes darbibas izvertéjums

Padome nav konstatéjusi nepilntbas
Sabiedribas valdes darbiba 2024.gada.

3. Parskats
2024.gada

par padomes darbibu

2024.gada laika Sabiedribas padome ir pildijusi
savus pienakumus un uzraudzijusi, lai
Sabiedribas komercdarbiba tiek veikta saskana
ar spéka esoSajiem normativajiem aktiem,
statitiem un akcionaru sapulces Iémumiem,
parskatijusi finanSu atskaites un parraudzijusi
Sabiedribas vadibas darbu.

2024, as well as of its financial results and cash
flow during the reporting period.

The Supervisory Board supports the board’s
proposal to allocate the 2024 profit in the amount
of EUR 11,372 to cover losses from previous
years.

In regard to the dependency report, the auditor has
not brought any objections or suggested that the
dependency report could be insufficient. No
objections can be raised as to the statements by

the Company’s Management Board in the
dependency report.
2. Assessment of the activities of the

Management Board

The Supervisory Board has not detected any
deficiencies in the activities of the Company’s
Management Board in year 2024.

3. Report on the Supervisory Board’s activities
in 2024

During the year 2024, the Company’s Supervisory
Board fulfilled its duties and ensured that the
Company’s commercial activities were carried out
in accordance with applicable laws, the Articles of

Association, and shareholders' meeting
resolutions, reviewed financial statements, and
supervised the work of the Company’s
management.
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